
HUNTINGDONSHIRE DISTRICT COUNCIL 
 
 
 MINUTES of the meeting of the EMPLOYMENT COMMITTEE held in 

Meeting Room 0.1A, Pathfinder House, St Mary's Street, Huntingdon 
PE29 3TN on Thursday, 13 September 2018. 

   
 PRESENT: Councillor R J West – Chairman. 
   
  Councillors B S Chapman, Mrs A Dickinson, 

Mrs P A Jordan, D N Keane and 
Mrs J Tavener. 

   
 APOLOGIES: Apologies for absence from the meeting were 

submitted on behalf of Councillors D Terry 
and D M Tysoe. 

 
 

10. MINUTES 
 

 The Minutes of the meeting of the Committee held on 28th June 2018 
were approved as a correct record and signed by the Chairman. 
 

11. MEMBERS' INTERESTS   
 

 No declarations of interest were received. 
 

12. EMPLOYEE SURVEY 2018   
 

 By means of a presentation by the Policy and Performance Manager, 
the Committee was acquainted with the headline results from the 
Employee Survey. The Survey had been available to employees for 
four weeks over the summer. Members were informed that 395 
surveys had been completed, which represented 63% of the 
workforce. Overall, there was an increase in the positive views 
expressed by employees about working for the Council. The rate of 
response to each question together with the direction of change in the 
views expressed was presented. 
 
The Corporate Team Manager described the trends in the results in 
detail. He referred in particular to positive results in relation to the 
trust employees had for the Senior Leadership Team, whether they 
felt it was safe to challenge how things were done and line 
management. He went on to outline the influence the results would 
have on how the Council communicated with employees, the use 
made of Staff Council and reported levels of stress. 
 
The Committee discussed the rate of response, how non-respondents 
might be engaged with especially in Operations, the reasons why 
some employees might have been deterred from revealing the section 
in which they worked and the timing of the survey. In response to a 
question by a Member, the Corporate Team Manager agreed to 
undertake detailed analysis of the areas where responses had 
changed between “agree” and “strongly agree” compared with 
previous years. He also agreed to circulate the results data to 
Committee Members. 



 
Having been informed that the Action Plan would be submitted to the 
Committee for endorsement, it was 
 
RESOLVED 
 
 that the Employee Survey 2018 headline results be noted and 

a further report be submitted to a future meeting on the Action 
Plan. 

 

13. INTRODUCTION TO ICARE   
 

 The Corporate Director (Services), Mr O Morley, addressed the 
Committee on ICARE, the Council’s adopted values. He cited 
evidence that organisations that listened to and reflected employees’ 
views performed better. He then invited two employees to outline how 
ICARE had been developed and how they used the values. 
 
Mrs C Watson, Housing Advice and Options Officer, and Mr K 
Simpson, Customer Service Team Leader, described how the People 
Group, which comprised a number of Officers from across the 
Council, had reviewed working practices. A large range of options had 
been considered and input had been received from a significant 
number of Officers. The People Group had then delivered advisory 
sessions to approximately 600 employees on the new values, how 
they might be demonstrated and their measurement. Since then the 
values had informed the management training programme and had 
been incorporated into the appraisal and recruitment processes. 
Examples were provided of how ICARE had been seen in action. 
 
In response to a question by a Member, it was reported that the 
People Group next would be looking at how ICARE would be 
recognised in the reward scheme. Following a further comment, it 
was agreed that Members should reinforce the importance of the 
values and monitor their use. It was then suggested that all Members 
should be provided with information on ICARE. This might be done 
through the Council Programme Group or through political groups. 
 

14. WORKFORCE REPORT (QUARTER 1)   
 

 The Committee received a report on matters impacting on the 
performance of the Council during the period April to June 2018. The 
report included the latest position and trends relating to employee 
numbers, salary costs and sickness absence. A copy of the report is 
appended in the Minute Book. 
 
Members were informed that the workforce headcount was now 
slightly lower than at the same point in the previous year and that the 
total spend on pay for employees in 2017/18 was £1m less than the 
budget but for various reasons was £1.6m higher than the previous 
year. While 77% of the workforce had no instances of sickness 
absence during the quarter, 30 employees had experienced long-term 
sickness. Overall the total number of days lost was slightly lower than 
the previous quarter. 
 
The Committee discussed days lost through stress. A number of 
initiatives had been introduced to combat stress and to support those 



who experienced it. Staff Council representatives had attended a 
mental health awareness course. The Staff Council representatives 
present stressed the value of the course and its potential benefits 
through wider attendance by managers. 
 
Members were advised that two employees retired in the quarter, 
having a total of over 38 years’ service between them. Members 
recognised their achievements and conveyed their congratulations to 
them. 
 
It was reported that procedures had been updated in relation to 
sickness and job evaluation. Information also was provided on the HR 
caseload and accidents / incidents during the period. Having noted 
that the Gender Pay Report would be submitted to the next meeting, it 
was 
 
RESOLVED 
 

a) that the contents of the report be noted, and 
 

b) that the Council place on record its recognition of and 
gratitude for the excellent contributions made by the two 
employees who had recently retired from their employment 
in the local government service and conveyed their best 
wishes to them for long and happy retirements. 

 

15. USE OF CONSULTANTS AND HIRED TEMPORARY STAFF 
(ANNUAL REPORT)   

 
 Consideration was given to a report by the Head of Resources (a 

copy of which is appended in the Minute Book) containing the annual 
monitoring data on the use of interim staff. Members were informed 
that compared with the previous year overall there had been a net 
decrease of £402K in the revenue cost of interim staff but an increase 
of £71k in the capital spend on interim staff. All expenditure had been 
within budget. 
 
Members discussed the areas where interim staff had been required 
because it had not proved possible to recruit permanent employees. 
In response to a question by a Member, it was stated that earmarked 
reserves might be used to meet revenue interim staff costs when 
temporary resource was required during restructuring processes. 
 
The Committee requested that in future the explanation of the 
revenue cost of interim staff was clearer and that the comparison of 
consultants, hired staff and temporary staff at paragraph 3.3 should 
contain the same level of detail for the previous year as the current 
year. Whereupon, it was 
 
RESOLVED 
 
 that the contents of the report be noted. 
 

16. EQUALITY AND DIVERSITY POLICY   
 

 The Committee gave consideration to a report by the HR Manager (a 
copy of which is appended in the Minute Book) to which was 



appended an updated Equality and Diversity Policy. The Policy had 
been revised to ensure it reflected current legislation and best 
practice. Its purposes were to encourage workforce equality and 
diversity and to eliminate unlawful discrimination. 
 
Following a suggestion by a Member, it was agreed that it would be a 
useful exercise to identify those roles that were occupied solely or 
predominantly by a single gender. The Committee went on to discuss 
the benefits and challenges associated with achieving a workforce 
with an age profile that reflected the local population. It was 
suggested there might be a connection between the Council’s 
workforce age profile and sickness absence. 
 
Having received confirmation that the Council complied with the 
requirements on organisations that enabled them to employ 
individuals with disabilities, it was 
 
RESOLVED 
 
 that the Equality and Diversity Policy appended to the report 

now submitted be endorsed. 
 

17. STAFF COUNCIL   
 

 The Chairman of Staff Council, Mrs L Davies, informed the 
Committee that following the appointment of two new departmental 
representatives, Staff Council now comprised nine employees. She 
went on to stress that the Staff Survey was confidential and to outline 
the uses that Staff Council made of the results. 
 
Members were informed of the increasing demands being placed on 
Staff Council to support employees, often at short notice. This 
represented a significant time commitment and, as demonstrated 
through the Staff Survey, was greatly valued by employees. 
 
The Committee placed on record its appreciation of the vital work 
undertaken by Staff Council, a comment which was endorsed by the 
Corporate Director (Services). 
 

 
 
 
 
 

Chairman 
 
 


